raising funds for children’s hospice at home

The Pepper Foundation AGM

Finance Report

Please see below notes to support the slides within the finance report:

Slide 23 — Pepper Income:

This chart shows our income over the last 10 years

We’ve included an estimate of the year 2019/20, but please note these are NOT final figures

Excluding the Auction, income has been fairly steady at £250-£300k since 2012, and has
increased in 2020 due to some generous donations

Slide 24 — Pepper Reserves:

Reserves were reducing slowly from the heady heights of 2014 & 2015, but have increased
slightly again in 2019 and 2020.

These have enabled us to fully fund the Children’s Nursing Service in every year except
2018/19.

We remain in a good position to continue funding the Children’s Nursing Service.

Slide 25 — Contribution to the Nursing Service:

The costs of the Children’s Nursing Service are fairly level year on year.
In 2018/19 Rennie Grove had to fund £85k, for which they had been fundraising

Pepper & Other Grants were again able to fund more or less the full cost of the service in
2019/20

DoH = Dept of Health

CiN = Children in Need



Slide 26 — Funding the Nursing Service:

e |n 2016 we signalled to Rennie Grove that our income levels could not continue to fully fund
the Nursing Service.

e We continued to fully fund up to March 2018

® Ourincome estimates for 2018/19 and beyond showed a reduction from the previous years,
and we made a smaller Grant to Rennie Grove of £200k.

e Since then we have been fortunate enough to receive some generous donations and are
able to fund much more of the cost of the service.

e Our reserves remain fairly steady at about £450k, which is enough to fund the service for 2
years.

e Although Reserves seem high at the end of the year, we pay a large proportion of the annual
grant to Rennie Grove in April/May each year.

Slide 27 — Appointment of the Independent Examiner:
e We need to have an Independent Examination of our accounts every year.

e Eliot Tyler-Waddington has done a good job for us over many years and knows how we
operate, so we propose that he is re-appointed



