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Chairman’s Report
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On behalf of the Pepper Foundation may | express our gratitude to
all our Members for supporting us in holding this year’s AGM
remotely. | sincerely hope that next year we will be able to hold our
AGM in a venue and enjoy a glass of wine and review the prior year.

2019/20 was another good year for fundraising with a wide range of
events and fundraising events and trust funds which raised in total
f346k. We are fortunate to benefit from the financial support of
donors
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- We have strengthened our Trustees Board with 3 new Trustees with
a broad range of skills

- We have had the benefit of a stable and experienced support team
which has allowed us to improve the Pepper brand and raise funds

- We continue to be grateful to Rennie Grove for providing our office
accommodation in Tring

o O



Chairman’s Report
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Covid 19 has significantly impacted our fundraising events programme
with no Pepper Show, Winter Ball, Tring Carnival to name but a few but
we have concentrated fundraising on corporates, Trust funds and social
media channels. However the loss of these events has put a large hole
in our funds.

Pepper is determined to keep going and raise what funds we can in
2020 and plan for a better year in 2021. We are fortunate to have
sufficient funds in reserve to be able to continue to fund the Children’s
Service in 2021.

- We plan to launch a 3 year strategy in 2021 to invigorate the Pepper

brand across the whole of the charity to support fundraising.



Fundraising 2019/2020
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1. Fundraising highlights 3.Social media

New contacts made
New income streams
Challenge and community
highlights

2. Events
Highlights
The Pepper Show 2019




1. Fundraising Highlights
New contacts made

* 350 new businesses
approached for support.

* Increased active corporate
partnerships from 8 to 25. Q)

e Corporates raised: £24,000

: specialist recruitment



1. Fundraising Highlights

New income streams

Christmas Appeal: £1,700
* Introduced digital giving via
Facebook and online retailers

 Started a series of campaigns,
including our Christmas Appeal
2019, with an aim to increase
these next year.

 New streams raised: £2,810
Picnic for Pepper:

£400




e Challenge fundraisers have
increased in number this year.

e Support and generosity from the
local community has been a steady
source of income.

* Challenge has raised: £6,785
e Community has raised: £36,500




2. Events 2019/2020 o

Highlights
 We had a number of successful
events in 2019/2020.

* Thank you to everyone who
helped to organise and attended

e Events raised: £38,865 O



2. Events 2019/2020
The Pepper Show 2019

* The 315t Pepper Show raised an
amazing £23,000.

* A complete sell-out show.

* Six families receiving Hospice at
Home care attended.

Thank you to all involved.




3. Social medig

We have appointed Benchmark Creative to
manage our social media over the past year.
By engaging more on social media platforms
we have been able to raise awareness of the
charity and recruit more supporters by having
an active presence online.



Trusts and Foundations overview

Total income to date: £227,150

Significant donations

Bateman Family Trust

Kenneth and Susan Green Charitable Foundation
National Lottery Awards for All

Vale of Aylesbury Housing Trust

Thomas J Horne Memorial Trust

Barbara Ward Children’s Foundation

No. of grants — 32
No. of new donors -7
No. of converted lapsed donors - 8

raising funds for children’s hospice at home

= Warm Donors

m Converted lapsed donors
New donors

» Pledged income



Our Volunteers
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Thank you to all volunteers who have helped us in the past year - we
really appreciate the support and time you give the Pepper Foundation.

We have 70 Volunteers and Ambassadors who generously donate their
time to help us at our events, in the office and organising fundraisers.

Your support is monumental! Thank you!

Q
Q



Remembering Friends
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It is with great sadness that we have to report since the last AGM, the deaths of some of
our most faithful and energetic supporters; Rosie House, lan Lindsay, Matthew Minors,
Bob Scott-Oldfield and Mike Stephenson.

Our condolences to all of their families. We will miss them all greatly and hope to
celebrate their contributions to the charity in Pepper style when we can gather together

once more.
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In collaboration with Rennie Grove, Pepper manages a series of family events throughout the
year. The aim is to give families the opportunity to spend time together and meet other
families in similar circumstances. Each event provides an environment where families feel
supported, can access suitable accessible facilities and can have fun whilst making memories
and friends along the way.

We offer a variety of events for all members of the family and have seen a significant
: increase in attendance during 20109.

9 Attendance in 2018 = 103
9 Attendance in 2019 = 254

9147% increase in attendance

We have seen an increase in attendance at each event as families are engaging with us regularly
throughout the year
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“I think all of the events are great and allow us to have days out together at places we
wouldn't normally be able to afford and | have made some really great friends along the way
so thank you!”
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“I just wanted to say thank you for organising the afternoon tea. It was lovely and really nice to have the chance
to chat to mums | hadn’t chatted to much before. We really enjoy and appreciate all the activities you put on and
the chance to spend time with other families in a similar position”
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“I really can't express how much we enjoyed The Pepper Show, my voice still hasn't fully
recovered!! It was the first time in an age that we both let our hair down and literally jumped
around. The after party was completely unexpected but great fun. We haven't laughed so much,
so hard in a while! We have already said we will make every effort to go again next year!!”




Finance Report




Pepper Income
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Pepper Reserves
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Contribution to the Nursing Service
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2018/19 2019/20
Direct costs of the Nursing Service £323k £312k
Share of Rennie Grove overheads _£72K _£80k
Total cost of Nursing Service £395k £392k
Funded by:
Pepper Grant £200k £250k
Other Grants (DoH, CIN etc.) £110k £128k

Rennie Grove £85k £14k

Figures for 2019/20 are subject to finalisation and examination of the accounts



Funding the Nursing Service
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2018/19 2019/20
Pepper income £264k £346k
Grant to Rennie Grove £200k £250k
Reserves at end of the year £454k £450k

Figures for 2019/20 are subject to finalisation and examination of the accounts
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Appointment of Independent Examiner

- The Trustees recommend that Eliot Tyler-Waddington be appointed
as Independent Examiner of the accounts for the year ended 31st
March 2020



Ratification of New Members
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New Members

OAmy Billington
@Anthony Chudleigh
:Philip Jones

_Alice Price

- Fiona Price @
. v,
o« Christine Ronaldson



Election of Trustees
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°Standing down — Pat Daley & Malcolm Page
2Standing for re-election — Pat Daley & Malcolm Page

°Standing for election — Robert Breakwell, Anthony Chudleigh, Philip
Jones and Christine Ronaldson

“Please refer to the Trustee submissions in your AGM papers



Leanne Spriggs
Children’s Nursing Team Manager and CNS
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A day in the life
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Leanne Spriggs is the Children’s Nursing Team Manager and Clinical Nurse Specialist and has been
in this role since January 2020. Here Leanne has given us an insight into her day and shared plans
for the future:

“I am currently focusing mainly on the long term symptom management of our patients and
advanced care planning. | have been going through the entire caseload visiting each child to assess
their current palliative symptoms to enable me to plan and implement management strategies”

“I have been liaising with the relevant specialist nursing and medical teams to support with this
and advise the families accordingly. | will assess and review as needed, at home or over the phone
to ensure the patients and families have good continuity of care and ongoing support”
> QO
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“I am looking to completely modernise our nursing assessment and care planning within the
children’s team in order to effectively respond to the specialist palliative care needs as we
endeavour to continue to meet demand. Currently my time seems to be spent 50/50, service
improvement and patient contact”

“Additionally | remain responsive to the Eatients and the team. | continue to take the on calls,
responding accordingly and supporting the team with respite visits when | can. | am passionate
about providing a fair, efficient and effective service, hence allocating and providing respite visits
according to the child’s nursing need, dependency and level of support available”

“Finally | have taken on the managerial responsibilities of the role. | regularly meet with the wider
multidisciplinary teams within the area, building valuable working relationships and sourcing much
needed updates, training and educational opportunities. | meet regularly with the Head of Nursing
to ensure | am meeting the expectations of the team and organisation. | also act as operational
manager for the team on a day to day basis to provide a 24/7 fluid service”

o O



A real life super hero!
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Leanne kindly took part in our Children’s Hospice Week campaign in
2020, you can find out more about her and hear what the role means

to her by clicking on the link below:

https://www.pepper.org.uk/meet-leanne-spriggs-our-real-life-
superhero/



https://www.pepper.org.uk/meet-leanne-spriggs-our-real-life-superhero/

“pepper
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